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Top 20 Issues for U.S. and European |/S Executives, 1990

990 1989 U.S. Executives 1990 1989 European Executives

1 11 Reshaping Business Processes Through |/T 1 17 Reshaping Business Processes Through I/T
2 3 Educating Senior Management on /S 2 3 Aligning I/S and Corporatea Goals

3 7 Instituting Cross-Functional Information Systems 3 5 Instituting Cross-Functional information Systems
4 2 Aligning /S and Corporate Goals 4 7 Utilizing Data

5 4 |/S Strategic Planning 5 2 /S Strategic Planning

6 13 Boosting Software Development Productivity 6 8 Developing an Information Architecture

7 6 Utilizing Data 7 1 Using I/S for Competitive Breakthroughs

8 1 Using I/S for Competitive Breakthroughs 8 NR Connecting to Customers or Suppliers

9 5 Developing an Information Architecture 9 10 Boosting Software Development Productivity
10 14 Cutting I/S Costs (tie) 10 4 Improving the |/S Human Resource

10 8 Improving the I/S Human Resource (tie) 11 16 Cutting /S Costs

12 NR Educating Middle Management on I/S 12 9 Managing Changes Caused by I/T

13 NR Updating Obsolets Information Systems 13 5 Educating Middle Managementon |/S

14 NR Improving Software Development Quality 14 14 Integrating Information Systems

15 NR Promoting the t/S Function (tie) 15 NR Improving Software Development Quality

1§ 12 Integrating Information Systems (tie) 16 13 Instituting Executive Support Systems

17 10 Managing Changes Caused by I/T 17 19 Determining the Value of I/T Applications

18 17 Instituting Executive Support Systems 18 NR Updating Obsolete Information Systems

19 NR Connecting to Customers or Suppliers 19 NR Globalization and Information Systems

20 NR Selecting and Integrating Packaged Software 20 NR Information Security

NAR = Not ranked that year.
Index Group

J. Robert Scott Survey—lssues important to Senior

Telecom Oftficers; U S Only

Rank Issue Percentage
1 Enhance Network Management 58%
2 Increase Strategic Gontribution 53%
3 Improve Quality of Service 43%
4 Expand Domestic Network 22%
5 Expand International Network 17%
6 Major Equipment Purchases 16%
7 Other 16%
8 Consolidate Operations 13%
9 Purchase Major Services 9%
10 Cut Costs 6%
11 Increase Personnel 4%
12 Off-Load Difficulties 2%
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